TOWN OF ST. JOE, INDIANA
TOWN BOARD MEETING MINUTES
August 11, 2026

The regular meeting of the St. Joe Town Board (rescheduled from its regular August 4. 2026
date} was called to order by Board President Misty Spicer, followed by the Pledge of Allegiance.

Zebulon Griggs motioned to accept the July 21. 2026 meeting minutes as presented.

Radny Drake seconded. Motion carried unanimously.

Zebulon Griggs motioned to accept July 29th Walk Through Meeting minutes.
Randy Drake seconded. Motion carried unanimously.

The Board received the following update, reported on behalf of the absent Mary Simeox
* Vuleraft has expressed interest in constructing an additional facility on its property and has requested a
related rezoning, » Blue Heron completed herbicide spraying at the wetland area; vegetation die-off is
now visible as expected. * A resident inquired about survey siakes recentty placed along 3rd Street near a
drainage area, asking whether they relate to a planned repair. The Board directed the Clerk-Treasurer to
follow up on the purpose of the survey and related engineering work and report back at the next meeting,

Remote Deposit / Check Scanner. Foliowing up on the Board's prior discussion of Indiana Code
5-13-6-1(g), the State Board of Accounts confirmed that the Town is not required to deposit funds by the
next business day if the total does not exceed $500. A payment-history breakdown for the period since
January 1, 2026 was presented: 113 cash payments totaling $9,024.92; 117 credit card payments: and 719
check payments totaling $61,392.23. Based on this data, moving to $500-threshold deposits was
estimated to reduce the Clerk-Treasurer's bank trips from roughly 113 to approximately 18 overa
comparable period. Zebulon Griggs motion to purchase a Smart Source Elite 535 (single-pocket, 55 DPM,
100-item feeder with inkjet) check-deposit scanner for $850 plus applicable taxes, and to approve an
associated $50/month subscription/usage fee (in addition to the Town's existing $40/month ACH fee, for
a combined $90/month). Misty Spicer seconded. Motion carried unanimously.

Riverside Cemetery Fee Resolution. The Clerk-Treasurer presented an updated resolution
establishing and revising the schedule of interment, opening/closing, and burial-space fees for Riverside
Cemetery, St. Joe, Indiana. The Board noted that the required legal publication notice (at feast 10 days)
could not be met in time for a public hearing on August 18, 2026, as originally planned. Zebulon Griggs
motion to move the first reading of the Riverside Cemetery fee resolution to the Board's August 18, 2026
meeting agenda, and to hold the public hearing at the Board's first regular meeting in September [. 2026.
Randy Drake seconded. Motion carried unanimousiy.

Town Attorney Search. The Clerk-Treasurer reported on attorney referrals received since the last
meeting: an attorney representing the Town of Auburn is unavailabie due to a scheduling conflict
(Auburn's meetings occur at the same time as St. Joe's) but recommended Chandler Likes, son of former
Town Attorney Kevin Likes, as a candidate interested in mentorship toward municipal law: a second
referral, an attorney with the surname Crager. was expected 1o contact the Clerk-Treasurer during the
following week; and attorney Zach Lightner previously indicated he would be willing to mentor Chandler
if engaged by the Town. The Board discussed holding a properly noticed executive session {personnel
matter, requiring 48 hours’ public notice) to interview candidate(s) jointly. rather than individual Board
members meeting with candidates separately. The Clerk-Treasurer will contact both referral candidates
regarding availability and coordinate a joint interview session. No formal action was taken.

Park Steps and Sidewalk. A permit has been completed for construction of steps at the park. and
gravel work is underway in preparation for & future sidewalk. The Board discussed that the sidewalk itseif
cannot proceed across an adjoining private parcel until ownershipreasement documentation is finalized:
the adjoining property owner is having his attorney prepare paperwork to convey the needed propeity
interest to the Town. The Board deferred formal action on the sidewalk pending that documentation and
confirmation of applicable setback requirements.



Fence — 211 4th Street, Zoning Compliance. The Board noted that the fence extension approved
at the July 21, 2026 meeting had not been routed through the Zoning Board as required under the Town's
current process. This has since been corrected, and the Zoning Board has also approved the request.

Rezoning — Vulcraft Property. The Zoning Board reviewed and recommended approval of a
request to rezone property owned by Vulcraft(Parcel ID 11-11-23-100-004) from Agricultural to
Industrial, to allow for potential facility expansion. Zebulon Griggs motion to approve the Zoning Board's
recommendation o rezone the referenced parcel to Industrial. Randy Drake seconded. Motion carried
unanimously.

Hydrant Meter Purchase. Staff presented a hydrant meter to track water usage by parties drawing water
from Town fire hydrants (e.g., for construction projects). to be funded from the Hydrant fund. Zebulon
Griggs motion to purchase a Zenner FHZ-25 hydrant meter, not to exceed $1,000. Randy Drake
seconded. Motion carried unanimously. Staff will confirm the final delivered cost (including any
shipping charges) and will review the Town's existing water raie ordinance to determine whether a
separate rate or a rate-ordinance amendment is needed to bill hydrant meter usage, since the current
ordinance requires a meter for connections of two inches or greater but does not specify a hydrani-specific
billing rate. Staff will report back, with possible action at the August 18, 2026 meeting.

Water Main Project — Hydrant Relocation. Staff reported that, per discussion with the project
engineer, a hydrant near a water-main tie-in will be capped and relocated approximately five feet as part
of the ongoing water main replacement project, avoiding disturbance to a recently repaved section of
road. A replacement hydrant will be installed as part of the new water line.

Misty Spicer motioned 1o accept the water vouchers in the amount of $5,371.73. Randy Drake
seconded. Motion carried.

Misty Spicer motioned to accept the general vouchers for June in the amount of $89,713.92.
Randy Drake seconded. Motion carried unanimously.

The Clerk-Treasurer explained that ARPA funds were used to cover 3rd Street project
expenditures in advance of the State Revolving Fund (SRF) closing, which occurred in July 2026.
Because the Town's spending over the prior three years matched the amount that would otherwise have
been due to SRF, the project was fully credited and the Town was not required to forward additional
funds to SRF.

Misty Spicer motioned to accept the General Fund report for June in the amount of
$1.041,021.13. Zebulon Griggs seconded. Motion carried unanimously.

Misty Spicer motioned to accept the Water Fund report (Bank 2) for June in the amount of
$228.372.05. Zebulon Griggs seconded. Motion carried unanimously.

Misty Spicer motioned to accept the General Fund banking reconciliation for June in the amount
of $1.041,021.13. Zebulon Griggs seconded. Motion carried unanimously.

Misty Spicer motioned to accept the Water Fund banking reconciliation for June in the amount of
$228.372.05. Zebulon Griggs seconded. Motion carried unanimousiy. ‘

The Board reviewed the appropriation report and discussed that automatic system-generated
transfers between funds within the same classification. Misty Spicer moticned te accept the June
appropriation report. Zebulon Griggs seconded. Motion carried unanimously.

The Clerk-Treasurer presented the July monthly water usage report, reflecting a maximura daily
usage of approximately 107,100 gallons, a minimum daily usage of approximately 26,700 gallons. and an
average daily usage of approximately 64,658 gallons — roughly double typical usage, attributed to a
summer heat wave/drought and increased residential lawn watering.

The Clerk-Treasurer confirmed that required financial documents have been uploaded to the
State's Indiana Gateway system for the current year and the two preceding years. A broken link on the
Town's website (resulting from a prior domain change) that had prevented public access to certain 2024-
20235 documents was identified and corrected.

A resident, Elwood, addressed the Board regarding the Town's most recent State Board of
Accounts (SBOAY) audit reports, citing report language he described as an adverse/qualified opinion
relative to Generally Accepted Accounting Principies (GAAP) and “going concern™ language. and



referencing a prior audit report covering calendar yvear 2023. He requested that the audit report citations
be entered into the Board's minutes for public reference. and requested that the Board provide a public
action plan and timeline addressing items identified in the audit's compliance findings. In response. Board
members and the Clerk-Treasurer stated that: the Town follows the regulatory basis of accounting
prescribed by the State Board of Accounts rather than full GAAP reporting, which the audit opinion
language reflects; one identified item concerned a calculation method used for accounts
receivable/accounts payable balances reported in the Town's 2024 and 2025 annual financial reports
(Gateway filings), which the Clerk-Treasurer explained had been corrected under the auditor's guidance:
the Town's independent auditors offered to answer resident questions directly: and the Board discussed
ongoing water infrastructure investment (including replacement of asbestos-cement water lines) as a
pubiic health priority connected to the broader financial discussion. The Clerk-Treasurer agreed to
forward the resident's questions to the State Board of Accounts and the audit team. copying the full Board
on any response, for discussion at a future public meeting. No Board action was taken on this item:
discussion only.

The Board discussed a water leak affecting the Town building's gutters and window trim near the
police/sheriff's office, apparently caused by a damaged gutter, resulfing in visible water damage and
possible surface mold on window trim. A separate broken window elsewhere on the building was also
noted. Staff was directed to obtain pricing for gutter repair and refated window trim repair, including the
broken window, for consideration at a future mesting,

Misty Spicer motioned to adjourn the meeting 8:16PM. Zebulon Griggs seconded. Motion
carried unanimously.
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