TOWN OF ST. JOE, INDIANA
TOWN BOARD MEETING MINUTES
July 21,2026

The public meeting of the St. Joe Town Board was called to order at 6:33 p.m. by Board President Misty
Spicer, followed by the Pledge of Allegiance.

EXECUTIVE ORDER OF BUSINESS:

June 16, 2026 Meeting Minutes. The Board noted a correction to the attendance record; a Board
member previously shown as absent had, in fact, participated virtually. The Clerk-Treasurer was directed
to correct the record accordingly prior to signature.

Misty Spicer motioned to approve the July 7, 2026 Regular Meeting Minutes. Seconded by Randy
Drake. Motion carried unanimously.

July 7, 2026 Council/Executive Session Minutes — Correction, The Board discussed a correction
needed to the attendance record for the July 7, 2026 minutes. Randy Drake motioned to accept the
correction made to the July 7, 2026 Council meeting minutes. Second by Misty Spicer. Motion carried
unanimously.

OLD BUSINESS

Internet Service. The Clerk-Treasurer presented a cost comparison of the Town's current internet
provider (MediaCom, approximately $300/month) versus a proposed provider (Surf), estimated at
approximately $115/month with improved service. Randy Drake motion to change the Town's internet
service provider to Surf. Seconded by Misty Spicer. Motion carried unanimously.

Check/Cash Deposit Solution. The Board continued discussion of a remote check-deposit
machine (approximately $850 one-time cost, plus a monthly software fee increasing from approximately
$40 to $90) intended to reduce the Clerk-Treasurer's trips to the bank. The Board noted that a check-
deposit machine alone would not eliminate the need to transport cash deposits. No action was taken; the
Board agreed to hold off on a decision until a combined cash-and-check solution can be identified, and
asked the Clerk-Treasurer to track deposit volume in the interim.

ATM at Town Location. The Clerk-Treasurer reported she had not yet been able to contact Lake
City Bank regarding installation of an ATM at a Town location capable of accepting cash deposits. The
Board reaffirmed its request that the Clerk-Treasurer follow up with Lake City Bank on this item. This
item remains open as old business.

Dilapidated Building — Main Street. The Board discussed the ongoing deterioration of a privately
owned building on Main Street, including safety concerns (a leaning wall) and the property's history of
unaddressed maintenance despite prior conversations with the owner.Zebulon Griggs motioned to hire an
inspector to inspect the building. Motion failed for lack of a second. No action taken.

Misty Spicer requested the opportunity to speak with the property owner directly before
proceeding with a formal inspection/condemnation process. The Board discussed the general
condemnation process under Indiana law (town-initiated condemnation followed by court action), the
possibility of grant funding for environmental assessment (referred to as a “brownfield” program) through
the county, and the importance of documenting all prior outreach to the owner in case future litigation
becomes necessary. No formal action was taken; Misty Spicer will foliow up with the owner before the
next meeting.



Town Attorney Search. The Board discussed potential candidates for legal counsel, including
Doug Johnston of Allen County, and thanked the outgoing Town Attorney for his service.

Statutory Deposit Requirements. The Board discussed the requirements of Indiana Code 5-13-6-1
regarding the timing of bank deposits, including an exception for funds not exceeding $500. The Town
Attorney agreed to research the statute and provide a short written opinion letter on the Town's deposit
requirements before his engagement concludes.

Town Truck Bed. Kory Ferguson reported that the bed of 2 Town truck has significant rust
damage and has been temporarily reinforced with welded steel. A quote for repair or replacement,
including possible hydraulic system replacement, has been requested from W.A. Jones and is pending. No
action was taken.

Correspondence — Property Owner 301 Widney St, The Clerk-Treasurer reported that letters were
sent to the property owner in June and July 2026; the June letter was returned unsigned and re-mailed.
Copies of all correspondence and signature requests have been retained for the record.

NEW BUSINESS

Cemetery Fee Schedule. The Board reviewed the Town's current cemetery fees, including the plot
purchase price (currently $550) and the fees paid to funeral homes for opening/closing burial and
cremation sites, and compared them to the Town's actual costs and to fees charged by surrounding
communities. The Board discussed that current fees for burial and cremation openings/closings do not
cover the Town's actual out-of-pocket costs to the digging and locating contractors.

After discussion, the Board reached general consensus to: (1) increase the cemetery plot purchase
price from $550 to $750; and (2) increase the burial and cremation opening/closing fees to reflect the
Town's actual costs plus a margin, with higher rates for weekends and holidays. The Clerk-Treasurer and
Attorney were directed to prepare a draft fee ordinance/resolution reflecting updated figures for a first
reading, followed by a public hearing on August 18, 2026, at 6:00 p.m., prior to adoption. The exact final
fee figures are to be confirmed in the draft ordinance.

Fence Extension — 211 4th Street. A resident requested approval to repair and extend an existing
fence at 211 4th Street along the current fence line, extending it further along the rear property line. Misty
Spicer motioned to allow the resident to extend the fence at 211 4th Street. Seconded by Zebulon Griggs.
Motion carried unanimously.

June Water Works Report. The Board reviewed the June water works report, which reflected
maximum daily pumpage of approximately 132,200 gallons, minimum daily pumpage of approximately
100,000 gallons, and average daily pumpage of approximately 71,956 gallons.

Dog Ordinance Complaint. The Board reviewed the Town's dog ordinance provisions regarding
frequent and habitual barking, and evidence (video recordings) submitted by a resident regarding a
neighbor's dog. Randy Drake motion to send a letter to the dog owner citing the specific ordinance
provisions at issue. Seconded by Zebulon Griggs. Motion carried unanimously.

Lieghty Hall (Community Building) — Ceiling Tiles. The Board discussed replacing damaged
and stained ceiling tiles in the main hall, caused primarily by renters affixing decorations to the ceiling.
Estimated materials cost was approximately $900-$1,000, to be paid from the Lieghty Hall fund. Randy
Drake motioned to purchase replacement ceiling tiles, not to exceed approximately $1,000, from the
Leaky Hall fund. Seconded by Zebulon Griggs. Motion carried unanimously.

Staff was also directed to research ceiling hooks to help prevent future ceiling damage from
renters, to be purchased separately if cost-effective. The Board also discussed, without formal action,
possible resurfacing/refinishing of the hall floor as a longer-term improvement.



Community Building — Rental Cleaning and Scheduling. The Board discussed renter cleaning
expectations (trash removal and clean counters/dishes) and directed staff to communicate that renters are
not responsible for mopping floors. The Board also discussed improving communication of rental dates to
maintenance staff email notice to avoid conflicts when equipment is needed during a scheduled rental. No
formal action was taken; the Clerk-Treasurer agreed to send rental-date notices to the staff going forward.

SRF/OCRA Water Project. Staff provided an update on the pending closing (scheduled for the
following morning) and noted that work under the project is not to commence earlier than August 8,
2026, pending required State Revolving Fund and OCRA documentation.

GPS/GIS Mapping Unit. Staff presented a GPS/GIS field unit (Geode-type device) that integrates
with the Town's Silversmith cemetery mapping software, allowing location data, photographs, and notes
1o be recorded directly to the cemetery database. Misty Spicer motioned to purchase the GPS/GIS
mapping unit, to be funded from applicable Miscellaneous funds (including Cemetery and Water) in the
amount of $2,700. Seconded by Zebulon Griggs. Motion carried unanimously.

MEETING SCHEDULE

The regularly scheduled August 4, 2026 meeting was rescheduled to Tuesday, August 11, 2026,
due to Board member availability. The regular meeting on August 18, 2026 will proceed as scheduled,
and will include a public hearing on the proposed cemetery fee ordinance at 6:00 p.m. that evening.

A joint Board maintenance walk-through was scheduled for Wednesday, August 29, 2026, at 3:00
p.nt., with public notice to be posted at least 48 hours in advance in accordance with the Open Door Law,
Board members unable to attend in person may participate remotely or by recording.

ADJOURN:

Zebulon Griggs motioned to adjourn the meeting. Seconded by Misty Spicer Motion carried unanimously.
The meeting adjourned at 8:}2 p.m.

Respectfully submitted:
Angela Snyder, Clerk Treasurer
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