TOWN OF ST. JOE ~ COUNTY OF DEKALB ~ STATE OF INDIANA
~ST. JOE TOWN EXECUTIVE SESSION & PLANNING MEETING MINUTES~
March 26™, 2026

1. Call to Order

The Executive Session and Planning Meeting of the Town Board of the Town of St. Joe,
Indiana was called to order at 4:32pm by Misty Spicer, Town President.

2. Roll Call

Members present:

- Misty Spicer, Town President

- Zebulon Griggs, Board Member
- Randy Drake, Board Member

Members absent:
- None

Others present:

- Angela Snyder, Town Clerk

- Mary Simcox, Zoning Board applicant
- Jared Rice, Zoning Board applicant

A quorum was present.
3. Purpose of Meeting

The purpose of the meeting was to conduct a Executive session and planning discussion
regarding personnel payroll structure, review and discussion of Zoning Board applicants, to
interview Zoning Board applicants, and identification of next steps related to town
operations and planning, No final action was planned or taken during this meeting.

4. Personnel Planning Discussion

- The Town Board discussed the current and anticipated personnel needs of the Town,
Payroll Structure, Position Responsibility, including staffing considerations, operational
coverage, and general workforce planning. No formal decisions, votes, or motions were
made.

5. Review and Discussion of Zoning Board Applicants



The Town Board reviewed and discussed applicants for the Zoning Board, focusing on
qualifications, experience, and the needs of the Town. No appointments or official actions
were taken during this Executive session.

6. Discussion of Next Steps

The Board discussed potential next steps related to personnel matters, and Zoning Board

appointments. [tems discussed may be placed on a future agenda for formal consideration
and possible action.

7. Public Comment
No public comment,
8. Adjournment

The meeting was adjourned at 6:43pm

Respectfully submitted:  \_ j\’v é), Q/MQ/L

Angela Snyder, Clerk Treasurer
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